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Context for the development and purpose of the framework

The Learning and Improvement Group (L&IG) for Newcastle Safeguarding Children Partnership (NSCP) and The Learning and Development Committee (L&DC) for Newcastle Safeguarding Adults Board (NSAB) have a dual role: 

· Planning, prioritising and then monitoring the effectiveness of the multi-agency training for safeguarding and to promote the welfare of children and adults at risk (including sufficiency, quality, and impact) 

· Monitoring and evaluating the effectiveness of Board and Partners’ own internal training for safeguarding and to promote the welfare of children and adults at risk (including sufficiency, quality, and impact), asking Board Partners for data

Therefore, there are two outcomes which go with this:

· The L&IG and L&DC report to their respective Partnership and Board on the effectiveness of the multi-agency training for safeguarding and to promote the welfare of children and adults at risk

· The L&IG and L&DC also report on the effectiveness of their ‘Partners’ own internal training for safeguarding and to promote the welfare of children and adults at risk


Refer to the following flowcharts which details how these will be actioned.
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Guidance and legislation informing the monitoring and evaluation of safeguarding training

The Care Act (2014), in relation to Safeguarding Adults states:

“14.225 The SAB should ensure that relevant partners provide training for staff and volunteers on the policy, procedures and professional practices that are in place locally, which reflects their roles and responsibilities in safeguarding adult arrangements. Employers, student bodies and voluntary organisations should also undertake this, recognising their critical role in preventing and detecting abuse.”

“14.227 Training is a continuing responsibility and should be provided as a rolling programme. Whilst training may be undertaken on a joint basis and the SAB has an overview of the standards and content, it is the responsibility of each organisation to ensure the effective delivery of safeguarding training to its own staff.”

Whilst in relation to children, Working together to safeguard children (2018) states: 

“Multi-agency training will be important in supporting collective understanding of local need. Practitioner’s working in both universal services and specialist services have a responsibility to identify the symptoms and triggers of abuse and neglect, to share that information and provide children with the help they need. To be effective, practitioners need to continue to develop their knowledge and skills in this area and be aware of the new and emerging threats, including online abuse, grooming, sexual exploitation, and radicalisation. To enable this, the three safeguarding partners should consider what training is needed locally and how they will monitor and evaluate the effectiveness of any training they commission”

The Training Evaluation Framework, together with the training strategies, will move towards meeting these requirements and will provide a structured approach for the NSCP and NSAB to evaluate training. It will provide guidance that individual partner agencies can use to capture the impact training has had on practice.

It will summarise how the NSCP and NSAB will gather and collate this information to influence further training and develop practice guidance.




Summary of the evaluation methods

Evaluation Form (Appendix A) Teams version hyperlink EVALUATION FORM
At the end of every session, all participants are asked to complete an evaluation form, which asks them to rate the content, pace, relevance, facilitators, and overall course.  They are also asked to comment on what they found most valuable, how they will apply this to practice and requests for further development.  All information is collated to monitor overall ratings of the training and dynamically influence future sessions and delivery.  


Impact of Training: Key Agencies including Social Care, Housing, Health, Education and Police (Appendix B) 
There is an expectation that key agencies will evaluate the impact of training on practice within their own organisations and feedback issues or examples of good practice to the L&IG and L&DC. This will be a standard agenda item on the NSCP and NSAB with each agency feeding back on a rotational basis.  Appendix B provides an example of some base line data which will be required; however, each organisation can feedback in a format which fits with their own agencies data gathering system.

Facilitator Feedback (Appendix C)
For core training either face to face or virtual via teams, this form allows the facilitator to feedback any issues or comments directly to the Training and Development Officer.

Peer Review for Mandatory and Single Agency Training (Appendix D)
Members of the trainer’s groups can observe the delivery of core courses and provide feedback to the facilitators as a form of quality control and ongoing reflective practice.  A minimum of one multi-agency sessions’ delivery should be peer reviewed for each trainer per year.  Refer to the Person Specification for Trainers (Appendix 3) in the NSCP Training Strategy and Standards for information on the qualifications and criteria required to become an NSCP trainer.

Previous Training Impact Evaluation (Appendix E)
The Impact Evaluation is provided on Face to Face Courses, and participants are encouraged to complete these whilst they are waiting for their training course to start.

Long-term Evaluation (Appendix F)
A briefing note to Directors and Senior Managers which provides guidance for their Team Managers on keeping Safeguarding on the agenda and ensuring learning is embedded in practice.  Originally aimed at YHN and the Local Authority this information is relevant to any organisation which has supervisory roles responsible for overseeing staff who require safeguarding training
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Appendix B
Does this need changing?

Safeguarding (Adults at Risk and Children) training
Key Agency Feedback to L&DC

	Reporting agency:


	Reporting period:


	Date(s)
	Course Information
	Level
	A
	B
	C

	
	Title:
Duration:
Objectives:
· .
· .
· .
	
	
	
	

	
	Title:
Duration:
Objectives:
· .
· .
· .
	
	
	
	

	
	Title:
Duration:
Objectives:
· .
· .
· .
	
	
	
	

	
	Title:
Duration:
Objectives:
· .
· .
· .
	
	
	
	

	
	Title:
Duration:
Objectives:
· .
· .
· .
	
	
	
	



During this reporting period:
A – Number of staff eligible for this course
B – Number of staff trained at this level during this period
C – Number of staff booked to attend this course
	Additional Information (e.g. cancellations, demand, challenges, achievements)

	








Appendix C

Facilitator Feedback Form for core training:

	Training Course:
	

	Date:
	

	Venue:
	

	Trainers:
	



	Any comments regarding the equipment or the venue:








	Did you have any Eureka moments regarding delivering this course i.e. suggestions for improving delivery or things that need changing or adding?












	Please use this space to let us know if you are following up any issues with the participants that we need to know about.









 



	Please indicate if you need either of us to contact you regarding this session.   
(We will only get in touch if you circle one below)

	
Newcastle Safeguarding Children / Newcastle Safeguarding Adults


Thanks for taking the time to complete this form and for delivering the course, please return with your course evaluations and the attendance sheet.
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Appendix F
Embedding Safeguarding Training in Practice
Background and Context: following a Domestic Homicide Review (DHR) a range of actions and recommendations were identified for Your Homes Newcastle (YHN). These include a number of training-related actions which were also highlighted in a safeguarding training audit conducted by Newcastle City Council (NCC). The DHR report and recommendations highlighted a ‘culture of apathy’ towards safeguarding in some services. The subsequent safeguarding training audit highlighted issues around non-attendance of mandatory in-house and / or multi-agency safeguarding training courses together with the need for more thorough testing and evaluation of learning at all levels. This guidance is to assist managers in ensuring that all relevant staff are appropriately trained in safeguarding and that they understand how it fits with their practice.
Your role as a manager  
· Promote safeguarding in your team / service ensuring that it is everybody’s business, and that safeguarding training is seen as a priority; and  
· Ensure that all staff within your team / service attend and participate in the training required for their job role.
· Keep safeguarding ‘on the agenda’ by discussing it as a standard item in 1:1 supervision with your staff. This will enable your staff to reflect on their practice and share with you any concerns or issues they may have. It will also be useful for you to update them about any developments on cases, and to identify any further training or support your staff may need. 
· Following your staff’s participation in any safeguarding training, discuss their learning with them within 1 week of their attendance to help them contextualise and apply their learning in practice. An example of the questions that managers can use to do this is provided below.
Embedding Safeguarding Learning: Guidance for Managers
Within 1 week of your staff’s participation in any level of safeguarding training, it is essential that you take 15 minutes of your time to discuss their learning with them. Their learning will still be fresh and you can help them make the links between what they have learned and how they apply it in practice.
Here are some examples of the type of questions you can ask during this discussion. 
1. How effective was the training you attended in terms of its content and how it was delivered?
2. What do you now understand about the term ‘abuse’?
3. What types of abuse did you learn about during your training? 
4. What signs and indicators of abuse would prompt you to take further action?
5. What is your role as an ‘alerter’ or ‘referrer’ in dealing with possible cases of abuse? How clear are you about your role in relation to Safeguarding procedures? 
6. Do you know where you can find your Safeguarding Adults at Risk and Safeguarding Children procedures?
7. How will you now apply your learning within your job role?
8. As your manager, how can I support you in applying your safeguarding learning in practice?  
We would encourage you to continue to discuss training and its impact on practice routinely during supervision

Aim:


Method:


The L&IG and the L&DC reports to the Partnership and the Board on the effectiveness of the multi-agency training for safeguarding and promoting the welfare of children and /or adults at risk


To plan, prioritise and monitor the effectiveness of the multi-agency training for safeguarding and to promote the welfare of children and adults at risk



Gather baseline data (who, what, how many etc.)


Ensure sufficiency (venues, delivery capacity, number of sessions)


Monitor quality (Evaluation form, Trainer feedback, Peer Review etc.)


Learning from case reviews, audits, M-SET etc.


New strategies which inform multi-agency training


Outcome


Impact:


Promote the use of 'Guidance for Managers' for the use of supervision


Collect data from partners on what they monitor/evaluate and know of the effectiveness of training and practice


Use alternative methods to gather infromation on training impact



Aim:


Method:


Gather baseline data (job roles and responsibilities in relation to safeguarding including staff and volunteers)


Impact:


Outcome


Promote the Guidance for Managers to use in supervision


The L&IG and the L&DC report to the Partnership and Board on the effectiveness of Partners own internal training for safeguarding and promoting the welfare of children and/or adults at risk


To monitor and evaluate the effectiveness of  Partners’ own internal training for safeguarding and to promote the welfare of children and adults at risk



Collect data from partners regarding commissioned and contracted services and requirements for safeguarding training





What internal training is directly provided by an agency and what is provided from an external source?


What quality assurance do they undertake?


Collect data from partners regarding what they measure and how they monitor the impact of training on practice


How many people are eligible for training and how many have undertaken the correct level?


Have they requested endorsement for their training from the Partnership or Board?
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