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Purpose

A city where we all share responsibility for providing the best 
educational opportunities for all our children and young people.

Outcomes

❖ Develop a relational and restorative approach.
❖ Support our vulnerable learners.
❖ Create the sense of belonging in our schools, where children 

are proud of the present and ambitious for their future.
❖ Support and challenge each other so that no school or child is 

left behind.
❖ Drive improvement seeking excellence through equity.
❖ Work creatively, beyond institutional boundaries, to raise 

standards and maximise the learning opportunities for all.
❖ Build a collaborative learning community, sharing our success, 

innovation and evidence-based practice.

Priorities

❖ Influence greater connectivity to pursue and shape strategic 
issues.

❖ Support all schools to be at least good.
❖ Invest in the first 1001 days in the life of a child.
❖ Drive forward improvements led by our subgroups.
❖ Develop systems, practices and processes to support 

vulnerable learners.
❖ Develop and care for our workforce.
❖ Support with school budgets by sharing best practice.

How we will know if we have made a difference

❖ Staff in all schools know how the Promise Board 
operates.

❖ The Promise Board is understood and works with a 
wide range of external agencies.

❖ Permanent exclusion figures below regional and 
national averages.

❖ The SEND needs of children are met in a timely 
manner.

❖ There is a core evidence based system to ensure 
transition needs are met for all children.

❖ Attendance figures above regional and national 
averages.

❖ Our workforce recruitment, retention and 
wellbeing is better than regional averages.

Who we connect with

Accountable to:
❖ Schools in Newcastle.
Liaise with:
❖ Newcastle Local Authority:  Education, Children’s 

Social Care, Cabinet Member.
❖ Safer Streets.
❖ North of Tyne Combined Authority.
❖ Newcastle Safeguarding Children’s Board.
❖ Unions.
❖ PVI nurseries.
On their board:
❖ EVRY.
❖ Virtual School Governing Board.
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